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1. List your involvement in any school, civic, faith-based or volunteer organizations. What 
do you believe has been your greatest achievement in these organizations? What have 
you learned from your involvement?  

 
I am a Trustee of the Alliance for Higher Education (North Texas Regional Center for 
Innovation and Commercialization) since 2007, board member at the Texas-Israel Chamber of 
Commerce (since 2007), and was an adjunct professor at the Institute for Innovation and 
Entrepreneurship at UTD (since 2010).  My greatest insight from teaching at a graduate school 
was that students are under the impression that a job will be waiting for them when they 
graduate, and all they have to do is just go to school and pass exams.  The reality is that in 2012, 
more than 57% of US people ages 25+ had a college degree, almost doubling since 1982.  A 
college degree is no longer a differentiator.  I felt that most students lacked ownership of their 
own education (and life).  When speaking in a “career day” in a Plano middle school I realized 
that this “entitlement” attitude starts earlier than college.  This is why it is so important to guide 
children to “own” their future long before they enter college.  My greatest achievements were in 
facilitating the process of strategy creation (for the non-profits as well as for-profits), leading to 
clear and actionable implementation plans, followed by no-nonsense execution.  I always used 
true and open debate, not hiding any topic, and found that consensus building is the way to make 
smart decisions.  The ability to openly debate an issue, while recognizing when it is time to make 
decisions and move forward is critical for a successful and effective board, in my experience.   
 

2. What are the four top objectives or goals you would have as a trustee?  
 

• Complete the development of an effective long-term strategy, using the “strategy as 
simple rules” approach, in clear and simple language.  It should be followed by an 
actionable implementation plan using the board, leadership, community, and experts to 
execute.  

• Recognize that every child is different, and that the way to success starts with identifying 
their strengths and passions, and encouraging them to improve and differentiate those.  
Launch programs to better assess strengths.  Every child deserves to rise above the 
mediocrity stemming from only improving weaknesses.  We need to revisit how we 
measure “success” and “excellent education” beyond graduation rates and test scores.  

• Get the community involved.  We cannot influence legislators to increase funding for 
education or give the district more independence when less than 5% of eligible voters 
(who also represent the legislators’ constituency) participate in school board elections.  
We need parents to do more than just trust the board and leadership.  We also need to 
create a stronger relationship with new legislature representatives.  

• School safety is important, as recent events have shown.  However, I feel that the 
discussion right now represents a “knee jerk” reaction (“we have to do something right 
now”).  We need to ask (and answer) the real question: how do we keep our children safe 



at school?  I propose that we first identify the “boundary rules” for our children’s safety, 
and then use security experts to develop alternatives, which we will then weigh based on 
the boundary rules we have set.   

• I know you asked for four, but: (5) we have a growing obesity and declining health 
problem, which should be easiest to solve at an early stage with health, nutrition, and 
physical education and activities. (6) We need to solve a growing bullying problem that 
threatens the safety of our children.    

 

3. What do you consider the top education-related legislative issues this year?  
 
My approach to the legislative agenda (83rd session and beyond) is that we need to “choose our 
battles”, focus on specific bills (such as HB5, SB3, and SB225), and focus on the following top 
issues as they are (or should be) addressed in those bills and future legislature sessions:  

• The balance between State funding for schools and the independence of school districts.  
Right now our State restricts the independence of our “independent” school districts 
through “4x4” and “accountability” programs, among others.  At the same time, the 
State’s share in funding for education declined 33% in the last 10 years (once adjusted for 
“tax swap”, inflation, and increased enrollment, and opposite to the State’s position that it 
has increased 70%).  We need to work on increasing State funding for education, while 
gaining more independence to our district (“put the ‘I’ back to PISD”) to set curriculum, 
such that will assure the success of our children in life and not only in passing state 
mandated exams.  

• School safety is, and will remain an important topic.  The solution might be local, but 
could (and should) be supported by the State. As such, we need to participate in state-
wide activities to complement our own.  

• Finally, I feel that the metrics used by the State to measure the “success” of school 
districts could be revised.  Metrics drive behavior and the current metrics, unfortunately, 
promote “cookie-cutter” education, and will result in mediocrity.  We need to modify 
metrics; those created locally by PISD, and affect those created by the State, to promote 
excellence and differentiation, and preparedness for life rather than preparedness for 
tests.  

The board of trustees should be the voice of the district in Austin and Washington, showing 
thought leadership and strong advocacy.  
 

4. Demographically, Plano is changing. What are the challenges and opportunities this 
brings to the district? What would you propose the district do to capitalize on these 
challenges and opportunities?  

 
Our community is changing with a growing variability of the ethnic backgrounds, native 
languages, socio-economic backgrounds, and cultural origins.  The challenges are in trying to 
create a unified education system (“one size fits all”) on one hand, and to accommodate the 
special needs of different students on the other.  My approach is two pronged: (1) acknowledge 
and accept the fact that all students are unique (individually, and not as a stereotype); not only in 
their socio-economic, cultural, and native language, but also in passions, interests, and strengths.  



Acknowledging this will allow us to help different children maximize their own potential, rather 
than strive to an average mediocrity.  (2) My Doctoral research showed that diversity increases 
creativity.  Exposing students to how other students are different from themselves (for example, 
through more team-based projects) could increase the level of creativity in each student.  
Another challenge is in the second-language support for non-English speaking students, 
especially from a low socio-economic background.  “Accommodating” through teaching in a 
language other than English will not help them be successful in life, but could rather be creating 
a barrier later.  I am not aware of many executive or board level meetings in the US taking place 
in any language other than English.  Helping students master the English language is essential to 
their success later in life, and childhood is the best time to do it.  I do realize that in many cases 
this requires supporting the families, and not only the students.  We must also keep in mind 
children with special needs (of any kind), who are as part of our community as any other child 
and, again, must focus on how to help them be successful in what they are strong at.  
 

5. If the legislature fails to provide additional funding or decreases funding for public 
education this year, first, how would you propose that the district raise the dollars 
necessary to provide an excellent education? Second: What programs, personnel or 
activities would you propose that the district cut?  

 
I think that jumping into how to raise more money and what programs to cut is premature.  We 
first need to define what “excellent education” means.  How do we measure it?  Once that is 
defined—it is a much easier “sell” to parents / taxpayers and other stakeholders (such as 
corporations and investors in the area), if money needs to be raised.  I believe in the link between 
good education and economic development.  However, failing to show that link prevents us from 
increasing funding for education from community stakeholders.  Showing a vision of how PISD 
education can increase the success rate (not only in passing tests, but in finding and creating jobs 
and businesses), and showing a plan to get there, could help find additional sources of income for 
the district.  Raising taxes without an inspiring goal would (and should) be resisted.  We need to 
take inventory of programs we have, and assess the value they provide against the cost they 
incur.  Focusing on what we need to do (once the right metrics are in place) versus what we are 
forced to do (by State standards) would help identifying programs that could be cut, so that 
resources (funding and people) could be diverted into activities that increase value and are in line 
with our objectives.  Finally, getting community engagement (beyond the 3.3% to 6.5% who 
typically vote in school district elections) could help put more pressure on our State’s legislature 
to increase education funding.  
 
 
	  


