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1. List your involvement in any school, civic, faith-based or volunteer organizations. What 

do you believe has been your greatest achievement in these organizations? What have 
you learned from your involvement?  

I have served for the last three years on the Plano ISD Board of Trustees, the last two as 
president of the board.  I am the past president of the board of Head Start of Greater Dallas, a 
$40 million agency.  In addition, I have served on the Plano ISD Graduation Plan Advisory 
Committee, the Huffman Elementary Site-Based Improvement Committee, the Council on 
Alcohol and Drug Abuse, the First Baptist Plano School Committee, the Plano West Royales and 
Shepton Band booster clubs, and the Plano Chapter of Young Men’s Service League.  I have 
been selected for Leadership Plano, Dallas, and Texas. 

Both my volunteer work and my professional work have been in service of children.  I am 
President and Chief Executive Officer of Big Brothers Big Sisters Lone Star, serving 10,000 kids 
in Collin County, Dallas, Fort Worth, Houston, and west central Texas with professionally-
supported one-to-one volunteer mentoring.   

My greatest achievements in these organizations have been in strategic planning and 
organizational effectiveness.  I enjoy working with my fellow board members and volunteers to 
ensure that each organization achieves its mission.  

Specifically, with the Plano ISD Board of Trustees, we have accomplished a great deal over the 
last three years.  First and foremost, we selected a fabulous new superintendent, Mr. Richard 
Matkin.  Our common goal is to make our students, our teachers, our classrooms, and our 
schools successful.   

Next, I am proud of the open communication that we now have with our community.  
Introducing public comment on non-agenda items was a major change for Plano ISD, and I 
believe our families appreciate the open dialog that it has engendered.   

Finally, we have established very strong relationships with our state legislators and remain in 
frequent conversation with them as they craft legislation that impacts our school district and our 
funding. 
 
2. What are the four top objectives or goals you would have as a trustee? 

Maintain our excellent teaching staff 

Plano ISD has an excellent reputation for producing college-ready graduates.  As we face 
increasing competition from neighboring school districts, we must ensure that our teachers are 
well-supported inside and outside the classroom and that we remain the school district of choice 
for great teachers.  



Expand choices for career pathways for students (bridges from high school to work 
to college) 

Students and families appreciate choices.  For many, college is the next step after high school 
graduation.  For others, personal choice or circumstances may require that they graduate from 
high school with marketable job skills.  Our educational system must support both. 

Develop educational systems to support our diverse populations 

As our student population becomes more diverse, we must ensure that our curricular and 
pedagogical systems support a diverse population.  The percent of students on free or reduced 
lunch has tripled in the last 10 years to almost 30 percent.  The mobility rate at some of our 
elementary schools approaches 20 percent.  A number of our schools are not achieving adequate 
yearly progress.  The solutions will not be simple, but under Mr. Matkin’s leadership we are 
making gains by identifying the issues and taking action. 

Continue to ensure that our curriculum includes the best of time-testing teaching 
methodologies and embraces the best of the new technology-enabled, project-based 
learning 

21st century learning has been the recent buzzword, but great teachers have used these methods 
for years – fostering teamwork, encouraging communication skills, nurturing curiosity and 
discovery.  We must build on our strong Plano ISD foundation to prepare our children for the 
competition they will face in the world market. 

3. What do you consider the top education-related legislative issues this year?  
 
The top education-related legislative issues this year are school finance and 
assessment/accountability.   

Plano ISD has weathered a $55 million budget cut over the last two years.  It was necessary to 
use fund balance, the savings account for the district, to fund teacher pay raises this year after 
providing no pay raises last year.  Even current legislative plans to return some of the funding to 
our district results in a modest $3 million restoration.  Winning the first round of the education 
funding lawsuit was an excellent first step, but final resolution will take years. 

Current state law requires that students complete 15 end of course exams.  The number of 
instructional days dedicated to high stakes testing has been estimated as high as 40.  Even if a 
child is not personally engaged in testing on a given day, the school day is disrupted as teachers 
throughout the building are called upon to proctor exams.  The anxiety experienced by both 
students and teachers is unprecedented.  As Mr. Matkin has said, we don’t mind keeping score 
and being held accountable, but there must be reasonable limits.   



4. Demographically, Plano is changing. What are the challenges and opportunities this 
brings to the district? What would you propose the district do to capitalize on these 
challenges and opportunities?  

 

Plano ISD is changing.  We now have 14,000 students on free or reduced lunch, larger than the 
total population of some neighboring school districts.  As I noted in question 2, the percent of 
students on free or reduced lunch has tripled in the last 10 years to almost 30 percent.  The 
mobility rate at some of our elementary schools approaches 20 percent.  This has impacted Plano 
neighborhoods differently – some with little change and some with rapid change.  
Acknowledging this changing environment was slow in coming for some.  We need to recognize 
the change, resolve to make all schools great, and resource them appropriately.   

A diverse classroom and school environment offers richness to the experience and education of 
our students and will prepare them well for a diverse work environment.  Many of our 
elementary schools have taken leadership roles in celebrating their multiple cultures.  The 
district-wide Martin Luther King, Jr. celebration does as well, and we must continue the legacy 
of Plano ISD as an inclusive, nurturing community. 

5. If the legislature fails to provide additional funding or decreases funding for public 
education this year, first, how would you propose that the district raise the dollars 
necessary to provide an excellent education? Second: What programs, personnel or 
activities would you propose that the district cut 

The legislature appears poised to provide at least modest additional funding.  It does not appear 
likely that there will be additional cuts.  We are also hopeful that we will continue to have 
success in the courts to ensure that the State provides sufficient funding for an adequate 
education with real opportunities for local enrichment, as required by our Constitution. 

The district has done an excellent job of scrutinizing all costs and renegotiating major contracts, 
such as our electricity costs, to achieve savings to offset reductions and support our classrooms. 

At this time, given the ever-changing legislative environment, it would be premature to suggest 
any changes in programs, personnel, and activities. 

 

	  


