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1. List your involvement in any school, civic, faith-based or volunteer organizations. What 
do you believe has been your greatest achievement in these organizations? What have 
you learned from your involvement?  

Involvement 
For brevity, I have only listed some of my involvement below.  A more complete listing is found 
here.   

• Trustee, Plano Independent School District Board of Trustees (since 2006) 
• TASB Appointee to the Texas Education Agency Policy Advisory Committee (APAC)  
• Master Trustee, Leadership TASB, Texas Association of School Boards 
• Leadership Texas graduate 
• Leadership Plano graduate 
• Fellow, Center for Reform of School Systems, Class of 2006 
• Co-Founder, Trustees for Texas  
• Messaging Committee member, North Texas Regional Consortium 
• Member, North Texas Area Association of School Boards 
• Member, National School Boards Association (NSBA) 
• Member and Board liaison, NSBA Federal Relations Network 
• Chairman’s Council, Texas Health Presbyterian Hospital Plano 
• Public Relations Chairman and International Projects Chairman, Plano Metro Rotary Club 
• Board Member, Plano ISD Alumni Association 
• Sustaining Advisor to Public Affairs, Junior League of Collin County 
• Patroness, National Charity League 
• Member, Robinson Middle School PTA 
• Member, Conner Harrington Republican Women’s Club 
• Confirmation Teacher, St. Andrew United Methodist Church Youth  

Greatest achievement 
Overall, I feel that my greatest achievement through these organizations is having found my 
“purpose” or “calling”.  Over time, we set goals for ourselves, and we reach milestone moments.  
But, when do we step back and figure out what our real purpose is meant to be and then focus on 
that purpose.  My purpose is to provide every child with the opportunity to dream and realize that 
education can change every life. 

Lesson learned 
I have learned that one person’s passion and perseverance can make a difference.  One person 
with a passion can inspire others.  Perseverance and commitment to one’s purpose can yield 
results. 

 
 



 
2. What are the four top objectives or goals you would have as a trustee?  

During my next 2 year term I have the following 4 personal goals:  

Goal 1:  Courageously lead the district’s transformation into a 21st century learning district for 
each learner and facilitator/teacher. 

Goal 2:  Engage the community in experiences and conversations that grow its capacity to 
understand Plano ISD’s challenges and contribute to solutions that fulfill the strategic plan in the 
most cost effective manner. 

Goal 3:  Continue to advocate for Plano ISD and public education through state and federal 
legislative channels and local community organizations. 

Goal 4:  Prepare for the next superintendent search.   Our current superintendent is approaching 
retirement, and his superintendency certification waiver lasts another 2 years.   

3. What do you consider the top education-related legislative issues this year?  

As a resource for the 9 member school districts in the North Texas Regional Consortium* I was 
one of four Trustees in North Texas, and the only Plano ISD Trustee, that developed the 
legislative platform for the consortium’s consideration.   Plano ISD adopted this as its platform.   

The legislative priorities that this working group developed have proven to be the ones that have 
emerged this session.  In general, the priorities are restoring education funding, creating 
graduation plan flexibility, reducing the number of state assessments, and implementing 
community-based accountability.   

Hyperlinks are provided to the detail behind each issue in the list below. 

a. Restore education funding as it was reduced.  
b. Modify the graduation plan to create new pathways to graduation that recognize student 

interests and talents.  
c. Reduce the number of end of course exams. 
d. Oppose vouchers. 
e. Allow school districts to set their own calendar start and end dates. 

 

* The North Texas Regional Consortium includes Allen, McKinney, Frisco, Plano, Lewisville, 
Coppell, Richardson, Highland Park, Northwest ISDs. 

 



4. Demographically, Plano is changing. What are the challenges and opportunities this 
brings to the district? What would you propose the district do to capitalize on these 
challenges and opportunities?  

The demography of a school district includes the size, structure, and distribution of population. 

Challenges 
• We have a strong curriculum and lesson plans that support the majority of our students 

who are non-economically disadvantaged, yet the number and percent of economically 
disadvantaged students has grown over the last several years. This growth presents new 
instructional challenges for teachers who may not be accustomed to the new strategies 
needed to address the learning needs of students who come to see with unmet needs.  
This is especially true at campuses that have not traditionally educated many students that 
fit into this demographic.   

• The population density across Plano ISD has changed and will continue to change.  There 
is more residential density west of Coit while there is a less residential density east of 75.  
This presents a facilities challenge to keep up with the ebb and flow of total population 
growth and decline at each campus without overbuilding or frequently changing 
attendance zones. 

Opportunities 
• Become a national example of what works in public education by having extremely high 

standards for all students while the community matures from a suburban model to one 
with more urban attributes. 

• Engage the power of the numerous world cultures represented in our schools to improve 
the District’s understanding of how to improve learning for all students. 

A Few Proposals to Capitalize on Challenges and Opportunities 
• Collaborate with other districts on solutions that work for helping economically 

disadvantaged students grow in their learning without a drill-and-kill approach. 
• Create experiential learning opportunities for staff to learn how to relate to the issues that 

the economically disadvantaged student faces in order to better understand how to help 
them learn. 

• As enrollment ebbs and flows over time, the District can use “programs of choice” and 
“schools of choice” to provide learning opportunities where students can pursue their 
interests while the District can use these voluntary population movements to help manage 
enrollment ups and downs. 

 

5. If the legislature fails to provide additional funding or decreases funding for public 
education this year, first, how would you propose that the district raise the dollars 
necessary to provide an excellent education? Second: What programs, personnel or 
activities would you propose that the district cut?  



Background 
In the 82nd legislative session, the State Legislature removed a total of $57 million over 2 years 
from Plano ISD’s annual operating budget.  When implementing the $57 million in cuts over the 
last few years, the District reduced budgets by a flat percentage district-wide and typically 
maintained services and programs.  It just delivered the same services differently. With a few 
exceptions, parents and students have not felt or noticed major repercussions of the cuts.  
However, teachers became the shock absorbers that were stretched to do more with less since the 
majority of the budget funds teacher salaries.   

                                            Current Biennium Actuals                                          

 2011-12 
School Year 

2012-13 
School Year 

Total Funding cuts from State ($24 million) ($34 million) 
Funding cuts per WADA (weighted average daily attendance) ($400) ($555) 

Current State Proposal 
While the lawsuit is under appeal, we have asked the 83rd legislature to restore funding in the 
same manner that they previously reduced it.  The current Senate subcommittee proposal shows 
that Plano ISD would net an additional $34 per ADA in 2013-14 and $23 per ADA in 2014-15.   

                                                   Next Biennium Proposal  

 2013-14 
School Year 

2014-15 
School Year 

Net funding restoration proposal per WADA  
(weighted average daily attendance) 

$34 $23 

Legislative Expectation 
The District cannot plan on receiving any major restoration of funding from the State Legislature 
in the next biennium.  We can hope that the lawsuit restores funding in the 2014-15 time period, 
but we can’t build a plan on hope. 

Recommendation 
In order to raise the dollars needed to continue to provide an excellent education and identify the 
source(s) of potential cuts, I see a three-step process.   

1. IDENTIFY STRATEGIC PURPOSE 
a. Create an inventory of all of the programs and services that the District provides.   
b. Align each program and service to an element of the district’s strategic plan goal. 

 

 
 


