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1. List your involvement in any school, civic, faith-based or volunteer organizations. What do 
you believe has been your greatest achievement in these organizations? What have you 
learned from your involvement?  

PISD    I started meeting with former School Board members and the six members of the PISD 
Leadership Team in 2011.     I have participated in five different PISD groups over the past 10 
years:  

> currently a member of the Career and Technical Education Committee and teach a one period 
creative design class to PISD high school engineering students.   

> Key Communicator at Plano East and Mathews Elementary 

> focus group for new Strategic Plan 

> Advisory Committee for STEAM Academy 

> focus group to find a replacement for Dr. Otto. 

 I also served as the 2011-2012 Membership Chair for the Plano East PTSA.  

These overlapping responsibilities have given me a broad understanding of PISD operations and 
changes.  For example, I learned about AVID last school year as a Key Communicator.  The 
AVID program is most beneficial to the 28% of students on the reduced lunch program.  I 
learned from Dr. Cathy Galloway that in 2002, only 12% of PISD students received a subsidized 
lunch. 

City of Plano    Leadership Plano Class #29     Chairman, Keep Plano Beautiful   Graduate of 
Plano Citizen’s Government, Police and Fire Academies   Instructor for Parks and Recreation for 
over 10 years (Vegetable Gardening in Plano)    Lecturer for Live Green in Plano 

Plano is a well-run city; these diverse Plano experiences give me cross-training for PISD. 

Episcopal Church of the Transfiguration in North Dallas, I served on the Vestry, as head of the 
Audit Committee, and as head of the Community Garden.   I am now on the Finance Committee 
and the Green Team (reduce energy and water consumption).  

 I worked with the Episcopal Church National Headquarters in New York to develop the audit 
program. The program is still being used, after 10 years.  I learned that each large organization 
has its own rhythm and method of making decisions.  To be effective, you must learn the rhythm.  

 



2. What are the four top objectives or goals you would have as a trustee? 

As a Board member, my objectives will address the two main challenges of PISD:  

#1   Austin controls schools financing and has greatly reduced PISD’s funding, as PISD’s 
expenses are increasing.   The 2010-2011 PISD Proposed General Fund Budget had State 
Sources of $101M out of PISD’s total of $463M or 22%. The 2012-2013 Proposed General Fund 
Budget has State Sources of $58 million out of $427M or 14%.  The ongoing school funding 
lawsuit will probably not be resolved until 2014, so we cannot base our budgets on hoped for 
results.   Plano will also have additional expenses for increased school security.      

#2   The number of lower income families is increasing.  In 2002 only 12% of our students 
received a subsidized lunch.  In 2012, 28% of our students were on this program.   

 We must continue to include these students by expanding existing programs and, where 
possible, leveraging community resources such as: 

 AVID (Advancement via Individual Determination) teaches good study skills and leadership 
and is in 28 schools.  (Supported by United Way)       

 The Mobile Learning Lab is a bus with computer stations that goes to lower income schools 
and the neighborhoods that surround them.  A bilingual instructor shows the parents how to 
use computers and how to use the many online services available from PISD, such as Parent 
Portal and budgeting.   I audited one of the classes when the bus was at Memorial 
Elementary..  (Supported by Federal funds and Ericsson)    
	  

3. What do you consider the top education-related legislative issues this year?	  

My #1 objective concerns the legislature. 

Austin controls schools financing and has greatly reduced PISD’s funding, as PISD’s expenses 
are increasing.   The 2010-2011 PISD Proposed General Fund Budget had State Sources of 
$101M out of PISD’s total of $463M or 22%. The 2012-2013 Proposed General Fund Budget 
has State Sources of $58 million out of $427M or 14%.  The ongoing school funding lawsuit will 
probably not be resolved until 2014, so we cannot base our budgets on hoped for results.   Plano 
will also have additional expenses for increased school security.      

I used the information on the PISD web-site to e-mail my legislators.  I told them that education 
is an investment, not an expense.  I was pleasantly surprised with their replies. 

4. Demographically, Plano is changing. What are the challenges and opportunities this 
brings to the district?  What would you propose the district do to capitalize on these 
challenges and opportunities? 

My #2 objective concerns Plano’s changing demographics. 



The number of lower income families is increasing.  In 2002 only 12% of our students received a 
subsidized lunch.  In 2012, 28% of our students were on this program.   

 We must continue to include students by expanding existing programs and, where possible, 
leveraging community resources such as: 

 AVID (Advancement via Individual Determination) teaches good study skills and 
leadership and is in 28 schools.  (Supported by United Way)       

 The Mobile Learning Lab is a bus with computer stations that goes to lower income 
schools and the neighborhoods that surround them.  A bilingual instructor shows the 
parents how to use computers and how to use the many online services available from 
PISD, such as Parent Portal and budgeting.   I audited one of the classes when the bus 
was at Memorial Elementary.    (Supported by Federal funds and Ericsson)    

 
5. If the legislature fails to provide additional funding or decreases funding for public 

education this year, first, how would you propose that the district raise the dollars 
necessary to provide an excellent education? Second: What programs, personnel or 
activities would you propose that the district cut? 

Unfortunately, the main option for significantly increasing revenue is to raise the tax rate.  PISD 
has a low tax rate, compared with nearby districts.  We can raise it by 2 cents and keep the 
money here.  If we raise it more, Austin will get more than 1/3 of the additional funds.   

In spring 2011 we cut expenses by eliminating about 350 employees, about 5%.  This staff 
reduction saved about $18 million.  These cuts were difficult because Plano is already efficient.  
Plano’s ‘Central Administration’ expenses are 2.0% of income, or about $170 per student.  The 
Texas average is 3.1% or $272 per student.  Further cuts would have to be to programs and staff 
in 2013-2014.  In this 2012-2013 school year, we are running a $19 million deficit.  The deficit is 
funded from our cumulative reserves of about $165 million.  We don’t want the reserve to drop 
below $105 million. 

 


